TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN CANG CUA CAM HP DPac lap - Tu do - Hanh phiic

Hai Phong, ngayv 13 thang 03 nam 2019

CUA CAM PORT JSC

THONG BAO MOI HQP
DAI HQOI PONG CO PONG THUONG NIEN NAM 2019

Kinh gui: Quy 6 dong Cong ty ¢b phan Cing Cira Caim Hai Phong

Hoi déng quan tri Cong ty c¢d phin. Cang Cira C4m Hal Phong tran trong thong
bao va kinh moi Quy c¢6 déng dén tham du Pai hoi dong c¢b dong thudng nién nim
2019 cua Cong ty.

1. Thoi gian: 7h30° Thir Nam, ngay 28 thang 03 nam 2019.

2. Dia diém: Khach san Hang Hai - S6 282 Pudng Pa Néng, Phuong Van M, Quén
Ngb Quyén, TP Hai Phong.

3. No§i dung Dai hi:

- Béo cdo két qua san xuét kinh doanh nam 2018 va ké hoach nam 2019; Béo c4o tai
chinh da kiém toan nam 2018;

- Béo cdo hoat dong cia HDQT nidm 2018 va phuong huéng nhiém vu nam 2019;
- Béo cdo quyét toan tra thu lao ctia cac thanh vién HDQT, BKS nam 2018;

- Béo cdo két qua hoat dong ctia Ban kiém so4t nam 2018;

To trinh théng qua phuong 4n phan phéi lgi nhuan, trich cac quy ndm 2018;

To trinh phuong 4n tra thu lao cua cic thanh vién HPQT va Ban kiém soat nam
2019; ‘

- To trinh veé viéc lya chon Céng ty kiém toan Béo cdo tai chinh nim 2019

- Mot s0 ndi dung khac thudc thdm quyén cia PHPCD.

4. Poi twgng tham dw: Tt ca cb dong s& hitu cb phiéu cta Coéng ty cd phan Cang Cira

Cém Hai Phong theo danh sach cé déng chdt ngay 11/03/2019 cta Trung tam Luu ky
Ching khoéan Viét Nam.

5. DPing ky tham dy Dai hoi/Uy quyén tham dy Dai hoi

- Dé cong tac chuén bi DPHPCP dugc chu dao, kmh dé nghi Quy cb doéng vu1
long xac nhan thong tin Tham du Pai hoi hoic Uy quyén tham du Pai hoi (theo mau

gui kém) vé cong ty trude 16h00 ngay 26/03/2019. Gui tryuc tiép, qua duong buu dién
hodc Fax theo dia chi:



Phong Té chire Hanh chinh — Céng ty ¢ phin Cang Cira Cm Hai Phong

$6 3/103 (sb 2 cii) Duong Ngd Quyén, Phuong M4y Chai, Quin Ngo Quyén, TP
Hai Phong. DT: 0225.3837393, Fax: 0225.3837393

Ngudi lién hé: Nguyén Thi Thanh Mai, Thu ky Cong ty. DT: 0904 206 906

- Khi dén tham du Pai hoi Quy c6 dong vui long mang theo Thu moi, CMND,
Gidy uy quyén tham du Dai hdi (néu dugce iy quyén).

- Céc tai lidu lién quan dén Dai hoi dugc ding trén website ciia Cong ty tai dia
chi: www.cuacamport.com.vn.

Tréan trong thong bao!

TM. HOI PONG QUAN TRI
CHU TICH




TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CANG CUA CAM HP Pac 14p - Tu do - Hanh phac

IEU PANG KY THAM DU/UY QUYEN THAM DU

0 =

CANG ci oy | * PATHOI PONG CO PONG THUONG NIEN NAM 2019

HAI PHONG

1. Piing ky tham dv Pai hji ddng cb déng thuwong nién nim 2019:

HQABTL GO BBRD croxunessvarssssmmseanmomssssnsnssms ssmsessssearsss s 350 R EO R SRR VR s s vt s wit
S& CMND/DKKD: ..o NEAY CAP: ovovveeeeeeerieeieriennes K BAD: ..ochiscssvisswmssiins
Bl a1 1g AT BT 0oy b T TR —
TONG SO COPRAR SHITL ..ucuisiressoevonessmssmisnesnsasenssosossnernsrsmssssemsnss ssasdsssiisss asEIA USSR R IRF o5 TR0
O C6 tham dy PHDPCD nam 2019 [ Uy quyén cho ngudi khac tham du

Ghi cha: Truong hop cé dong truc tiép tham du PH ma khong uy quyén thi chi dién néi dung o muc
1 va ky tén 6 phan cé dong.
2. Uy quyén tham du Dai hji:

To6i dong ¥ iy quyén cho ngudi c6 tén dudi ddy thay mit t6i tham du va biéu quyét cac van dé co
lién quan tai Dai hi ddng cb dong thudng nién ndm 2019 ciia Cong ty c¢b phan Cang Cira Cam HP.

Bén dugc uy quyén: ..........................................................................................................................
S6 CMND/DKKD: ..o NEAY CAP: oo BARBIE (connsssrseriarssipiiiiaini

D CHE, i imsii s e S o S P S e T G s
Hoic ity quyén cho:

Truong hop Quy c¢é dong khéng uy quyén cho cd nhdn nao, Quy cé dong co thé wy quyén cho mot
trong cdc thanh vién Héi dong quan tri hodc mot trong cdc thanh vién Ban kiém sodt Cong ty CP

Cang Cira Cam Hadi Phong (vui long ddnh ddu v vao 6 chon):
- Ong Nguyén Viét Diing - Chu tich HBQT

L]
- Ong Nguyén Manh Cudng - Uy vién HPQT kiém Giam débc O
- Ong Nguyén Canh Thang - Uy vién HDQT ]
- Ong Hoang Minh Quy - Uy vién HDQT L]
- Ba L& Thi Van Anh - Uy vién HDQT ]
- Ba Hoang Thj Thuy Hudng - Trudng Ban kiém soat L]
- Ong Dinh Mai Hén - Uy vién BKS O]
- Ong Nguyén Hitu Ban - Uy vién BKS ]

Toi hoan toan chiju trach nhiém vé viée uy quyén néu trén.
ssrsrer s R s thang....... nam 2019
BEN PUQC UY QUYEN cO PONG

(Ky, ghi rd ho tén) (Ky, ghi ré ho tén)



CB PHAN
CANG CUA CAM
HAI PHONG

CONG TY CO PHAN CANG CUA CAM HAI PHONG
Dia chi: S6 2 Puong Ngo Quyén — Quan Ngo quyén — Hai phong

Dién thoai: 0225.3837393 Fax: 0225.3837393

www.cuacamport.com.vn

CHUONG TRINH
QI PONG CO PONG THUONG NIEN NAM 2019
Thoi gian: 7h30° Thie Nam, ngay 28 thang 03 ndam 2019

Dia diém: Khdch san Hang Hai - S6 282 Pudng Pa Néng, Phuong Van My,
Qudn Ngé Quyén, Thanh phé Hdi Phong

Thdoi gian Noi dung chwong trinh Chu tri
7h30-8h00 | Pén tiép Pai biéu, kiém tra tu cach cb dong va phat tai liéu Dai hoi Ban KTTCPB
® Thi tuc khai mac
Tuyén b 1y do, giGi thidu Dai bidu va cd dong
Cong bd két qua kiém tra tu cich cb déng Ban TC
ke 1) Gidi thiéu, Biéu quyét thong qua Chi tich doan :
2) Gidi thiéu, Biéu quyét thong qua Ban Thu ky kiém kiém phiéu biéu quyét PH Chi o
3) Phat bieu khai mac
4) Thong qua Chuorng’ trinh Dai hdi Ban Thu ky
5) Théng qua Quy ché Dai hdi
= N¢i dung Dai hdi
6) B..'i}o Céo' kétvque’l SXKD nim 2018 va ké hoach nim 2019; B4o céo tai chinh da it
ki€m toan nam 2018
7) Bao cédo hoat dong cia HDQT nam 2018 va phuong hudng nhiém vu nam 2019; Clititai
8h30-11h00 Béo cdo quyét todn tra thi lao ciia cc thanh vién HDQT, BKS nam 2018 '
8) Bao céo két qua hoat dong ctia Ban kiém soat nim 2018 Trudng BKS
9) To trinh théng qua phuong én phan phéi loi nhuén, trich cdc quy nam 2018 Chu toa
10) T trinh phuong én tra thi lao cta céc thanh vién HDQT, BKS nam 2019
11) Té trinh vé viée Iua chon Cong ty kiém toan bao céo tai chinh ndm 2019 Trudng BKS
12) Pai dién ¢ dong chi phi phat bidu Ch toa
13) Céc cb dong tham gia ¥ kién va giai trinh cia HDQT, BKS CT Doan
14) Biéu quyét thong qua céc béo céo va t& trinh cia Dai hdi CT Doan
11h00-1Th30 | 15) Théng qua Bién ban va Nghi quyét Dai hoi Ban Thu ky
16) Bé mac Pai hji Chi toa

BAN TO CHUC PAI HOI




TCTY VAN TAI THUY PETROLIMEX
CTY CO PHAN CANG CUA CAM HP

CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lép - Tu do - Hanh phuc

Hai Phong, ngay 28 thang 03 nam 2019

CUA CAM PORT JSC

BAO CAO ]
KET QUA SXKD NAM 2018 VA KE HOACH NAM 2019

Kinh trinh: Dai hi ddng c6 déng Cong ty CP Cang Cira CAm Hai Phong

Thuc hién ké hoach san xuét kinh doanh nim 2018 da dugc DPHDCD giao, nhin
biét nhirng kho khin s& xay ra trong nam 2018 lanh dao Cong ty da thao ludn tim bién
phap trién khai thuc hién ké hoach SXKD, duoc su gitp d& tao diéu kién cua Téng
cong ty Véan tai Thuy Petrolimex va su doan két nhat tri nd luc cb ging ciia Ban lanh
dao Cong ty va ngudi lao dong nén mic du trong nim 2018 gip rat nhiéu kho khin
song Cong ty da cb géng hoan thanh dugc mot sé co ban. Cu thé nhu sau:

I. Két qua hoat djng SXKD niim 2018
1) Két qua kinh doanh:

TH KH TH %Thuc % Thuc

STT Chi tiéu bVvT nim nim nam hién so hién so
2017 2018 2018 voi KH | véinam

niam 2018 2017

1| San lugng thuc hién | 1000T4n 216 250 11 44 51
2 | Doanh thu Tr.dong 72.870 | 60.000 | 108.757 181 149
- Dich vy cang bién | Tr.ddng 13.527 15.910 | 8.732,8 55 65
- Dich vu cap dau Trdong | 58.117.,5| 43.040 | 98.805 230 170
- DT tai chinh Tr.dong 1225,6 1.050 1.219 116 99,5
3 | Téng LN trudc thué | Tr.ddng 2.070 1.200 86 7 4
4 | Ty 1& chia ¢ tire % 6 3 0 0 0

* Dénh gia vé két qua hoat dong san xuit kinh doanh

- San lugng hang héa xép do: Nim 2018 san lwong hang hoéa xép d& qua Cang

chi dat 44% ké hoach PHDCD giao bdi nhitng nguyén nhén sau :




+ Dudng van dong hang hoa nhap khiu ngudn nguyén liéu thirc dn chin nudi vé
Mién Béc Viét Nam da hoan toan thay déi duge tap trung vé khu vie Quang Ninh cy
thé 1a Cang Cai Lan va CICT sau d6 duoc van tai bang dudng bd vé cac nha may, dong
thoi dua xudng sa lan di sdu vao duong thiy ndi dia cic tinh Hai Duong, Hung Yén,
Bic Ninh bo qua khu vuc Hai Phong lam anh hudng 16n dén lugng hang hoa xép do
qua Cang.

+ T thang 9/2018 cdu Bach Ding nbi Hai Phong — Quang Ninh di vao hoat fiéng
c6 cung duong ngin thuin loi cho van tai duong bd va c6 chi phi thip hon chuyén tai
sa lan tir Quang Ninh vé Hai Phong nén khong con ngudn hang ctia Procnco vé Cang tir
Quang Ninh va do6 la su sut giam I6n nhét dbi voi Cang trong nam 2018.

- Vé doanh thu: Doanh thu dat 108.757 triéu dong ting 81% so voi ké hoach va
tang 49% so véi nam 2017 nhung doanh thu ctia SXKD chinh la dich vu cang bién chi
dat 55%, vé& gia tri giam 7,2 ty ddng so v6i ké hoach lam anh huéng rit 16n dén thu
nhap nguoi lao dong va lgi nhudn ciia Cong ty. Phan doanh thu tang vuot ké hoach la
do kinh doanh nhién liéu trong d6 c6 su hé trg, gitip d& Ion cia Tong cong ty Van tai
Thuy Petrolimex nén mai ¢6 két qua nhu bao cdo.

- Lgi nhudn: Tong loi nhuan dat ¢6 86 tridu ddng la da phai co su hd tro ciia Tong
cong ty Vin tai Thiy Petrolimex trong mang kinh doanh nhién liéu (dich vu cap dau
cho ddi tiu Téng cong ty c6 loi nhudn gop 1a 810 triéu dong, cho khach hang ngoai 153
tri¢u dong) loi nhudn tir hoat dong tai chinh la 1.219 tri¢u dong, thu nhap khac 1a 50
triéu dong; Loi nhuan tir SXKD chinh 18 2.133 triéu dong. Nam 2018 Cong ty khong
hoan thanh chi tiéu l¢i nhuan da duge PHDCD giao.

<* Panh gia thuén lgi va kho khin nim 2018

- Nhu nhiing ly do kho khan trinh bay & trén da thé hién tinh hinh san xudt kinh
doanh chinh ctia Cong ty déu co sy sut gidm rat 1én ngoai ca du kién khi xay dung ké
hoach nam 2018.

- Chi phi lu6n ting hang nam déi véi ché do nguoi lao dong nhu muc luong toi
thiéu, kéo theo BHXH va gia dién, IlLI'O'C cling nhu cac chi phl san xudt khac, cong tac
PCCC, bao vé méi trudng, (ng truc su ¢d tran diu, an ninh quédc phong,

- Mic du c6 su doan két nhit tri cua tap thé lanh dao va ngum lao dong trong
Céng ty cung vai su chi dao, hd trg kip thoi ciia Tap doan Xang du Viét Nam va Tong
cong ty Van tai Thiy Petrolimex va sy chia sé ctia ngudi lao dong trong Cong ty nhung

trong nam 2018 Cong ty ciing khong thé hoan thanh chi tiéu loi nhugn trong ké hoach
SXKD da dugc HDQT, BPHDCD giao.

2) Cic chi sé tai chinh:

- Tinh hinh tai san: Néam 2017 Nim 2018
+ Tai san dai han/Tdng tai san: 34,1% 47,4 %
+ Tai san ngén han/Téng tai san: 65,9% 52,6%

Tong tai san tai thoi diém 31/12/2017 1a 18.510.570.843 d, gidam 26,9% so voi
ndm 2017. Trong d6 Tai san dai han/Téng tai san giam 13,3%, Tai san ngin han/Tdng
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tai san tang 13,3%. Nguyén nhan do trong nam 2018 cong ty giam cdc khoan phai thu
ngin han 11,83 ty VND.

- Tinh hinh n¢ phai tra

Chi tiéu vé co cdu von Thuwe hién nim 2017 | Thyec hié¢n nim 2018

(o) (%)
- Hé s6 No/Tdng tai san 0,28 0.06
- Hé s No/Vén chii s& hitu 0,39 0.064
- Hé sé No ngéin hang/ Vén chi so hitu 0 0

He¢ s6 No/Tdng tai san nam 2018 giam so véi ndm 2017 14 0.22, hé s6 No/Vén chu
so hitu giam 0.33 nguyén nhan chtl yéu do khoan phai tra ngudi ban ndm 2018 giam so
voinam 2017.

- Kha niing thanh toin Nim 2017 Niam 2018
+ Thanh toan nhanh (l4n) 2,35 8,71
+ Thanh toan hién thoi (14n) 2.35 8,72

Kha néng thanh todn nhanh va kha nang thanh toan hién thoi cia cdng ty nim
2018 tang so v&i ndm 2017 1a 6, 36lan do trong ndm 2018 ng ngén han giam so vai nam
2017. Céc chi tiéu thanh toan nay vén >1, cho thdy tinh hinh tai chinh cta cong ty tot,
cong ty c6 kha ning thanh toan ngay cac khoan ng ngéin han.

- Kha niing sinh loi

Chi tiéu tai chinh Thyc hién Thuyc hién
nim 2017 (%) nim 2018 (%)
- Hé sb Loi nhuén sau thué/Doanh thu thudn 2 0,1
- Hé s6 Loi nhuén sau thué/Vén chi so hitu (ROE) 5 0,2
- H¢ s6 Loi nhuan sau thué/Téng tai san (ROA) 3 0,2
- Hé 56 LN tir hoat dong KD/Doanh thu thudn 3 0,03

Qua s liéu so sanh nim 2018 va 2017 cho thdy cac chi sb vé kha nang sinh 101
clia cong ty giam dang ké, nguyén nhén do loi nhuan tir hoat dong san xuat kinh doanh
clia Cong ty sut giam, tuy doanh thu nim 2018 cao hon so v&i nam 2017 nhung cha yéu
ting & doanh thu cdp nhién liéu, con doanh thu chinh 1a dich vu cang bién giam réit
nhiéu din dén 18 tir mang kinh doanh nay. Trong nam 2018 lgi nhudn cta hoat dong
cép nhién ligu va hoat dong tai chinh ciing chi bu dap duogc 16 tir dich vy kinh doanh
cang bién.



3) Tinh hinh diu tw, thie hié¢n cdc duw dn:
- Trong nim 2018 Céng ty khong c6 ké hoach dAu tu thuc hién du an.
4) Cong tdc t6 chirc va qudn ly:

- Nam 2018 do céng viéc sut giam 1én nén sé lugng can bd cong nhan vién giam
la 24 ngudi trong d6 khdi gian tiép 1a 10 nguoi va khéi truc tiép 1a 14 ngudi. Phong Ké
hoach Kinh doanh c¢6 dong chi Truéng phong vé nghi huu; i Béc xép c6 Doi truong
xin nghi truée tudi nén Cong ty da sap nhap thanh mot phong KHSX va bo tri dong chi
Pho phong lam Phu trach phong.

- Thuc hién tét cong tac quan ly ky thuat dbi va&i céac thiét bi ning voi tudi hoat
dong cao dé vira dam bao an toan, vira ddm bao khai thac doi hoi doi ngil can b k¥
thudt va cong nhén vin hanh phai sdu sat, trach nhiém hon déng thoi phai tiét giam chi
phi sira chita.

- Thue hién ddy da d& 4an bao vé moi trudng, ké hoach tng pho su c¢d tran dau,
cdng tac an toan v¢ sinh, phong chay chiia chay theo quy dinh.

1. Ké hoach nam 2019 va cic giai phap thwe hién
1) Pdc diém finh hinh:

- Vi san lugng hang hoéa qua Cang nim 2018 & muc thap nhét tir trLrorc dén nay
cung voi viée théng cau Bach Déng n6i Quang Ninh va Hai Phong tao 19i the cho véan
tai bo tir Quang Ninh vé Hai Phong giam chi phi so v&i chuyén tai sa lan vé Hai Phong
da lam cho Cang khong con hy vong vao san lugng cta khach hang PROCONCO la
khéch hang 16n va duy nhat trong khu vuc Hai Phong.

- Pau nam 2019 thanh phé Hai Phong dua ra danh sach cac du an dau tr khong
xay cau Nguyén Trai nhu trudc va cang Hoang Diéu van hoat dong binh thuomg véi 8
cau cang con lai nén sy tréng doi cang Hoang Diéu nglmg hoat dong dé cac cang xung
quanh c6 thém su chia sé ngudn hang khéng xay ra.

- Theo quy hoach cua thanh phé cang chi dugc ky hop dong thué dét dén nam
2025 nén vige tim lqem dbi tac thué mit bing dé dau tu dai han rit khé va bi han ché
thuc hién dé tao ngudn thu khéac cho Cong ty.

2) Ké hoach tai chinh tong hop nim 2019:

Cén ctr vao diéu kién thuc té va nhan dinh danh gia ¢ trén, HPQT da xay dung ké
hoach SXKD ndm 2019 trinh PHDCD xem xét phé duyét dé HDQT trién khai thuc
hién véi mot sb chi tiéu chu yéu sau day:

- e Tr Thue hién K¢ hoach %KH 2019
Nim 2018 | nim 2019 | so véi TH 2018
I | San lugng thuc hién | 1000T4n 114 150 131
2 | Doanh thu Tr.déng 108.757 60.000 55
3 | Téng LN trudc thué Tr.ddng 86 500 581
4 | Téng LN sau thué Tr.dong 59 400 678




3) Mt s6 gidi phdp chii yéu:

- Cong ty tich cuc tim kiém khach hang, dap tmg yéu clu cta khach hang hon nita
trong chit lugng dich vu cling nhu gia ca dé bu dap lugng hang hoa xép d& du bdo chua
duogc cai thién.

- Duy tri gudng may san xut phi hop v6i lugng hang hoa qua Cang theo ké hoach
da xay dung.

- DAy manh c6ng tac kinh doanh cép nhién ligu cho tau bién ngoai san lugng duge
Tong Cong ty hd trg.

- Tinh todn tiét giam chi phi & mirc t6i da c6 thé.

- Thuc hién tét cong tac tai chinh ké todn theo quy dinh ctia Nha nudc va quy ché
quan ly tai chinh ctia Cong ty, str dung vdn c6 hiéu qua, an toan.

- Chu trong dén cOng tac an todn con ngudi, tai san trang thiét bi, thuomg xuyén
tuyén truyén dé ngudi lao dong ning cao y thirc trong san xuat, phai dam bao tuyét doi
an toan va giir gin vé sinh chung. Pam bao cap du, ding trang bi bao hd lao dong va
giam sat viéc thuc hién, chap hanh st dung theo quy dinh.

Trén day la két qua hoat dong san xuit kinh doanh nam 2018 va ké hoach nam
2019 bao cao Pai hdi dong c6 dong xem xét cho y ki€n dé cdng tac quan ly va diéu
hanh SXKD ctia HDQT ngay cang hoan thién dem lai hi¢u qua cho cac c6 dong.

Tran trong cam on./.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Viét Diing
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BAO CAO KIEM TOAN DPQC LAP

Kinh givi: Cic ¢b dong, Héi dong quan tri va Ban Gidm déc
Cong ty C6 phén Cang Cira Cam Hai Phong

Chung téi da kiém toan bao cdo tai chinh kém theo cia Cong ty C& phan Cang Cira Cam Hai Phong (goi
tit 1a “Cong ty”), duge lap ngay 28/02/2019, tir trang 06 dén trang 28, bao gom bang can d6i ké toan tai
ngay 31/12/2018, bao cao két qua hoat dong kinh doanh, b4o cdo luu chuyén tién t¢é cho nam tai chinh két
thiic ciing ngay va ban thuyét minh bao céo tai chinh.

, oA » .r A
Trach nhiém cua Ban Giam doc

Ban Giam déc Cong ty chiu trach nhiém vé viée Iap va trinh bay trung thuc va hgp ly bao céo tai chinh
cua Cong ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co
lién quan dén viée lap va trinh bay bao cdo tai chinh va chju trach nhiém vé kiém soat ni bo ma Ban
Giam dbc xac dinh 1a can thiét dé dam bao cho viée lap va trinh bay bao cdo tai chinh khong co sai sot
trong yéu do gian 1an hodc nham lan.

Trach nhiém cua Kiém toan vién

\

Trach nhiém cuia ching toi la dua ra y kién vé& bao céo tai chinh dya trén két qua cua cude kiém toan.
Ching t6i da tién hanh kiém toan theo cac chuan ‘muc kiém toan Viét Nam. Céc chuan muc nay yéu ciu
chiing t6i tudn thu chuén muc va céc quy dinh vé dao dic nghe nghiép, lap ké hoach va thuc hién cudc
kiém toan dé dat dugc su dam bao hop ly vé viéc liéu bao cdo tai chinh ctia Cong ty c6 con sai sot trong
yéu hay khéng,

Cong viéc kiém toan bao gém thue hién cac tha tyc nham thu thap cac bfmg chimg kiém toan vé cac sb
liu va thuyét minh trén béo cao tai chinh. Cac thi tuc kiém toan duogc lya chon dya trén xét doan cua
kiém toan vién, bao gdm danh gia rai ro c6 sai sét trong yéu trong béo cao tai chinh do gian lan hodc nham
lan. Khi thuc hién danh gia cac rai ro nay, kiém toan vién da xem xét kiém soat ngi bd ciia Cong ty lién
quan dén vigc 13p va trinh bay béo céo tai chinh trung thyc, hop ly nhim thiét ké cac thu tuc kiém toan phu
hop vai tinh hinh thye té, tuy nhién khong nhim muc dich duaray kién vé hi¢u qua cua kiém soat ndi bd
clia Cong ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop ctia cac chinh sach ké toan dugc
ap dung va tinh hop ly cia cac ude tinh ké toan ctia Ban Giam déc, cling nhu danh gia viéc trinh bay tong
thé bao céo tai chinh.

Chung téi tin tudng rang cac bang ching kiém toan ma ching t6i da thu thap dugc la day du va thich hop
lam co so cho y kién kiém toan cuia ching toi.

Thanh vién doc lap cia GMN International ﬂm

G international
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Y kién cua Kiém toan vien .

Theo ¥ kién cta ching t6i, bao céo tai chinh dd phan anh trung thyc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh cia C6ng ty C6 phan Cang Cua C4m Hai Phong tai ngay 31/ 12/2018, ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tidn té cho nam tai chinh ket thic cliing ngay, phu
hop vaichudn muc ké toan, ché 5 ké toan doanh nghiép Viét Nam va céc quy dinh phéap 1y co lién quan
dén¥iac lap va'trinh bay bdo céo tai chinh.
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Vii Hoai Nam Nguyén Thu Ha

Phé Giam doc Kiém toan vién

96 Gidy CN DKHN kiém todn: 36 Giby CN DKHN kiém toan:
1436-2018-055-1 2986-2019-055-1

Thay mat va dai dién ) ) . .
CONG TY TNHH KIEM TOAN AN VIET - CHI NHANH HAI PHONG
Hai Phong, ngay 28 thang 02 ndm 2019



CONG TY CO PHAN CANG CU'A CAM HAI PHONG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2018

CHi TIEU

A. TATI SAN NGAN HAN

I. Tién va cac khoin twong duong tién
1. Tién
2. Céc khoan tuong duong tién

I1. PAu tu tai chinh ngian han
1. Piu tu ndm giir dén ngay dao han

ILI. Cac khoéan phai thu ngan han
{. Phai thu ngan han cta khach hang
2. Phai thu ngén han khac

IV. Hang ton kho
1. Hang tdn kho

B. TAI SAN DAI HAN

I. Tai san cb dinh

1. Tai san cb dinh hitu hinh
- Nguyén gid

- Gid tri hao mon liiy ké

IL Tai sin d¢ dang dai han
1. Chi phi xdy dung co ban do dang

I1L. PAu tu tai chinh dai han
1. Dau tu nam gitt dén ngay déo han

IV. Tai san dai han khac
. Chi phi tra trude dai han

TONG CONG TAI SAN (270=100+200)

Mia Thuyét

£
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100

110
111
112

120
123

130
131
136

140
141

200
220
221
222
223

240
242

250
255

260
261

270

BAO CAO TAI CHINH 2018

31/12/2018

MAu s6 B01 - DN

Pon vj tinh: VND
01/01/2018

miph

6.1

12

10

6.2

11

18.510.570.843

3.096.529.577
1.596.529.577
1.500.000.000

14.500.000.000
14.500.000.000

900.269.481
877.604.773
22.664.708

13.771.785
13.771.785

16.669.630.759

12.389.075.995
12.389.075.995
41.341.887.619
(28.952.811.624)

405.354.546
405.354.546

3.000.000.000
3.000.000.000

31.721.655.329

2.480.226.027
2.480.226.027

16.500.000.000
16.500.000.000

12.728.625.485
12.678.724.727
49.900.758

12.803.817
12.803.817

16.407.942.160

14.082.818.131
14.082.818.131
41.191.887.619
(27.109.069.488)

405.354.546
405.354.546

1.500.000.000
1.500.000.000

875.200.218 419.769.483
875.200.218 419.769.483
35.180.201.602  48.129.597.489

Cdc thuyét minh tie trang 10 @én trang 28 & bé phan hop thanh ciia bdo cdo tai chinh



CONG TY CO PHAN CANG CU’A CAM HAI PHONG BAO CAO TAI CHINH 2018

BANG CAN POI KE TOAN (TIEP THEO)

Tai ngay 31 thang 12 nam 2018 o,
Mau so B01 - DN
Pon vi tinh: VND

~ 4
CHi TIEU Ma Thuyet 31/12/2018 01/01/2018
s60 minh

C.NQ PHAI TRA 300 2.122.434.468  13.506.214.944
I. N¢ ngfm han 310 2.118.434.468 13.502.214.944
1. Phai tra nguoi ban ngan han 311 13 892.112.296 12.104.177.321
2. Nguoi mua tra tidn trude ngan han 312 10.126.114 20.881.173
3. Thué va céc khoan phai ngp Nha nudc 313 14 158.952.630 399.175.127
4. Phai tra nguoi lao dong 314 303.365.088 274.264.105
5. Chi phi phai tra ngén han 319 15 146.796.557 116.967.380
6. Phai tra ngan han khéc 319 16.1 204.426.649 222.625.110
7. Qu¥ khen thudng, phuc loi 322 402.655.134 364.124.728
1. No dai han 330 4.000.000 4.000.000
1. Phai tra dai han khac 337 16.2 4.000.000 4.000.000
p. VON CHU SO HU'U 400 33.057.767.134  34.623.382.545
1. Von chii s hitu 410 17 33.057.767.134 34.623.382.545
1. Vén gop ctia cha s& hiiu 411  17a 24.000.000.000 24.000.000.000
- C3 phiéu phd théng c6 quyén biéu quyét 4lla 24.000.000.000  24.000.000.000
2. Thang du vén cb phan 412 17 3.881.400.000  3.881.400.000
3. Quy dau tu phat trién 418 17 5.117.071.639  5.117.071 639
4, Loinhudn sau thué chua phén phéi 421 17b 59.295.495 1.624.910.906
- LNST chua phan phéi ky nay 421b 50.295.495  1.624.910.906
TONG CONG NGUON VON (440=300+400) 440 35.180.201.602  48.129.597.489

) W@ﬂ%ﬁg 02 nam 2019

Nguoi 1ap biéu Ké toan trudng 0 Gréoroc
\ / /
L& Thi Van Anh L& Thi Vin Anh Nguyén Manh Cuong

Céc thuyét minh tir trang 10 dén trang 28 la bj phd

n hop thanh ciia bdo cdo tai chinh
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CONG TY CO PHAN CANG CUA CAM HAI PHONG BAO CAO TAI CHINH 2018

BAO CAO KET QUA HOAT DONG KINH DOANH

Nam 2018 L,
Méu so B02 - DN
Pon vi tinh: VND
CHi TIEU Ma Thuyét Nam 2018 Nam 2017
so minh
1. Doanh thu ban hang va cung chp dich vu 01 19 107.538.107.453 71.644.623.532
9. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin vé ban hang va cung cip dich 10 107.538.107.453  71.644.623.532
vu (10=01-02)
4, Gia vbn hang ban 11 20 105.453.987.434  67.011.410.372
5. Loi nhuin gop vé ban hang va cung chp dichva 20 2.084.120.019 4.633.213.160
(20=10-11)
6. Doanh thu hoat ddng tai chinh 21 21 1.219.088.449 1.225.600.441
7. Chi phi tai chinh 22 22 13.537.837 -
- Trong dé: chi phi ldi vay 23 13.537.837 -
8. Chi phi ban hang 25 - 7
9. Chi phi quén ly doanh nghiép 26 23 37252.750.563  3.791.449.750
10. Loi nhuén thudn tir hoat dfng kinh doanh 30 36.920.068  2.067.363.851
{30=20+(21—22)—(25+26)}
11. Thu nhip khac 31 24 49.737.801 3.112.722
12. Chi phi khac 32 s -
13. L¢i nhuén khac (40=31-32) 40 49.737.801 3.112.722
14. Téng loi nhufn ké toan trude thué (50=30+40) 50 86.657.869  2.070.476.573
15. Chi phi thué TNDN hién hanh 51 25 27.362.374 445.565.667
16. Chi phi thué TNDN hodn lai 52 - -
17. Loi nhudin sau thué thu nhip doanh nghiép 60 59.295.495  1.624.910.906
(60=50-51-52)
18. Lii co' ban trén cb phiéu 70 26 25 600
Nguoi lap biéu Ké toan trudng

L& Thi Vin Anh i Lé Thi Vin Anh

Cde thuyét minh tie trang 10 dén trang 28 la b phdn hop thanh ciia bdo cdo tai chinh 8



CONG TY CO PHAN CANG CUA CAM HAI PHONG BAO CAO TAI CHINH 2018

BAO CAO LUU CHUYEN TIIIN TE
(Theo phwong phdp gidn tiép)

Niam 2018 .
Mau so B03 - DN
Pon vi tinh: VND
~ A
cHi TIEU e A Niim 2018 Nam 2017
1. Luu chuyén tidn tir hoat djng kinh doanh
1. Loi nhudn trwde th ué 01 86.657.869  2.070.476.573
2. Bzéu chinh cho cdc khoan ‘
- Khéu hao TSCP va BDSDT 02 12 1.843.742.136  2.389.331.354

- Lai, 16 chénh 1éch ty gia héi doai do danh gia lai cac 04 71 (1.025.785) (694.473)
khoan muc tién té co goc ngoai &
- Lai, 16 tir hoat dong dau tu 05 21 (1.218.062.664) (1 .224.905.968)
- Chi phi lai vay 06 22 13.537.837 -
3. LO’I nhudn tie hoat dpng kinh doanh trudc thay 08 724.849.393  3.234.207.486
déi von luu t?ong
- Tang, giam cac khoan phai thu 09 11.786.586.282 (11.033.880.127)
- Tang, giam hang tdn kho 10 (967.968) (1.907.171)
- Tang, glam cac khoan phal tra 11 (11.235.232.405) 9.468.159.491
- Ting, giam chi phi tra trude 12 (455.430.735) 202.057.875
- Tién lai vay dé tra 14 22 (13.537.837) -
- Thué thu nhap doanh nghi¢p da nop 15 14 (214.440.851)  (570.401. 183)
- Tién thu khac tir hoat dong kinh doanh 16 . 600.000.000
- Tién chi khac cho hoat dong kinh doanh 17 (146.380.500) (284.508.000)
Luwn chuyén tién thutm tir hoat dong kinh doanh 20 445.445.379  1.613.728.371
II. Luu chuyen t:en tir hoat dong déu tu
1. Tidn chi dé'mua sim, xay dung TSCD 21 12 (150.000.000) -
2. Tién chi cho vay, mua cc cong cu ng cia cac don 23 (14.000.000.000) (39.000.000.000)
vi khac
3. Tién thu hdi cho vay, ban lai cic cong cu ng cua 24 14.500.000.000  34.500.000.000
don v: khac
4. Tién thu lai cho vay, ¢d tire va loi nhuan dugc chia 27 1.259.832.386 1.196.897.357
Luwu ch uyen tten th uan tie hoat déng ddu tw 30 1.609.832.386 (3.303.102.643)
IIL. Luu chuyén tién tir hoat dng tai chinh
1. C6 tie, io: nhuan dd tra cho chu s& hitu 36 17b (1.440.000.000) (2.160.000.000)
Luwu ch uyen tren thum: tiv hoat dpng tai chinh 40 (1.440.000.000)  (2.160. 000.000)
Luu chuyen tién thuén tlong ky (50=20+30+40) 50 615.277.765 (3.849.374.272)
Tién va tuong dwong tien dau ky 60 5 2.480.226.027  6.328.905.826
Anh hudng ctia thay doi ty gia hOl doai quy ddingoaité 61 21 1.025.785 694.473
Tién va twong dwong tién cudi ky (70—50+60+61) 70 3.096.529.577  2.480.226.027

S6 thuyét minh dugc dp dung cho cdt 56 liéu nam 2018.

Nguoi lap biéu Ké toan truéng
/” // P ") £ ﬂ,)l
|'_" i /J,;/ p k., ,,/d I
[ Sl
L& Thi Van Anh L& Thi Van Anh Nguyén Manh Cuong

Cadc thuyét minh tir trang 10 dén trang 28 la by phan hop thanh ctia bdo cdo tai chinh 9



CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc 1ap - Tu do - Hanh phuc

TCTY VAN TAI THUY PETROLIMEX
CTY CO PHAN CANG CUA CAM HP

Hai Phong, ngay 28 thang 03 nam 2019

BAO CAO
HOAT DPONG CUA HQI PONG QUAN TRI NAM 2018
VA PHUONG HUONG NHIEM VU NAM 2019

Kinh trinh: Dai h$i dong cb dong Cong ty CP Cang Cira CAm Hai Phong

Thay mat Hobi déng quan tri (HDQT), t6i xin trinh bay b4o céo hoat dong ciia
HDPQT nam 2018 va dé xuat mdt s6 dinh hudng trong nam 2019 nhu sau:

I. Dic diém tinh hinh

- Nam 2018 dugc danh gid c6 qua nhiéu kho khan khi xdy dung ké hoach va
cing da dugc dong y cho giam céc chi tiéu trong ké hoach san xuat kinh doanh so véi
nam 2017,

- Tuy nhién thuc té nim 2018 lai phét sinh nhitng kho khiin hon cac nam trudc,
Hoi déng quan tri cong ty cung vdi Ban Giam dbc hop ban tim bién phap, giai phap
khic phuc kho khan. Dugc sy quan tam gitp d& cia Tong Coéng ty Van tai Thuy
Petrolimex va Tép doan Xing dau Viét Nam trong viéc hd trg Cong ty c4p nhién liu
cho doi tau Tdng cong ty mot cach kip thoi. Nhung vi két qua san xudt kinh doanh
chinh & mic thip nén ciing chi hd trg duge Cong ty khong phét sinh 13 trong nim 2018.
Két qud la nam 2018 Cong ty da khéong hoan thanh chi tiéu lgi nhudn Dai hoi dong cd
dong giao.

IL. Két qua hoat dong ciia HPQT niim 2018

- Két qua san xuét kinh doanh nam 2018

STT Chi tiéu DVT TH KH TH %Thue | %Thue

nam nam nam hién so hién so

2017 2018 2018 voi KH | véiniam

nim 2018 2017

1| San lugng thuc hién | 1000T4n 216 250 111 44 51
2 | Doanh thu Tr.dong 72.870 60.000 | 108.757 181 149
- Dich vy xép d& Tr.déng 13.527 15.910 | 8.732,8 55 65
- Dich vu c4p déu Trdéng | 58.117,5| 43.040 | 98.805 230 170
- DT tai chinh Tr.dong 1225,6 1.050 1.219 116 99,5
3 | Tong LN trude thué | Tr.ddng 2.070 1.200 86 7 4
4 | Ty 1é chia cb tie % 6 3 0 0 0




* Péanh gia két qua dat duoc trong nam 2018

- V& loi ich ctia céc ¢b dbng: Mic du da ¢b géng ciing véi sy hd trg 16n tir Téng
cong ty Van tai Thuy Petrolimex trong mang kinh doanh thuong mai nhién li¢u nhung
Cong ty da khong hoan thanh dugc chi tiéu lgi nhudn theo ké hoach.

- V& trach nhiém déi voi xa hoi: Cong ty da ndp thué day du, ding quy dinh.
Tuy nhién, trong nam 2018 Céng ty chua tao di viéc lam va thu nhap dn dinh cho
ngudi lao dong va thu nhép binh quén chi dat 4,6 triéu déng/nguéi/théng, khong dé Xay
ra tinh trang mét an toan lao dong va vé sinh, PCCC. Thyc hién du c6ng tac an ninh,
quéc phong theo quy dinh.
III. Cac cong tac khac

1. Cdc cudc hop ciia Hpi dong quan tri va cdc Quyét dinh ciia Hpi dong qudin
tri:

Trong nam qua HPQT di td chitc hop 7 phién va ra Nghi quyét kip thoi thao go
kho khan. Trong cic cudc hop moi Ban Kiém soat tham du va dong gop ¥ kién voi
HDQT vé céc van dé d¢& HDQT dua ra céc quyét dinh phit hop voi yéu cdu san xudt
kinh doanh tao diéu kién cho Ban Giam déc trién khai thuc hién.

2. Céng tdc gidm sdt ciia HPQT ddi véi Gidm déc diéu hanh va cdc cdn bp quin
ly:

Trén co s& ké hoach san xuét kinh doanh HPQT giao. Cin ¢t vao quy ché quan
ly, Di_éu 1€ cong ty va cac quy dinh cta phap ludt, HPQT dd giam sat moi hoat dong
ctia cong ty nhét 1a viéc trién khai thuc hién cac Nghj quyét, quyét dinh ctia DHCD va
HDPQT, gitr gin doan két noi bo tdt, viée thuc hién giam sat theo ding nhitng quy dinh
ctia cong ty khong lam anh hudng dén cong tac didu hanh quéan ly cta Ban Giam dbc
cong ty.

3. Hogat dpng, thit lao ciia cdc thanh vién Hi dong quan tri:

- Céac thanh vién HPQT trong nim qua ciing da c¢d ging, nhung vi Iy do khach
quan nén chua hoan thanh nhiém vy Dai hoi c¢b dong giao. M3i thanh vién duogc phin
céng mot mang cong tac cla céng ty va ¢6 béo cdo danh gid trinh HPQT xem xét.

- Thu lao cta cac thanh vién HPQT thuc hién theo ding Nghi quyét cia
DHDCD: Chu tich HDQT dugc hudng thi lao bang 20% tién luong ctia Giam ddc cong
ty; Thanh vién HDQT, Trudng ban Kiém soat dugc hudng thi lao bing 20% tién lwong
ctia Phé Gidm déc cong ty; Thanh vién Ban kiém soat bang 70% thu lao ctia Trudng
ban Kiém soat. Cu thé:

+ Téng chi thu lao Hoi déng quan tri nam 2018 la: 117.992.000 dong

+ Téng chi thit lao Ban Kiém soat nim 2018 1a: 52.684.000 déng



IV. Phwong hwéong nhiém vu nam 2019

Do tinh hinh hién tai thuong truc céc kho khan chinh la su thay dbi cua dudng van
dong hang hoa, su xudt hién tuyén giao thong méi gay bat lgi cho cong ty cung véi vén
d& quy hoach ctia Céang tai thoi diém nim 2025. Nam 2019, HDQT chi dao Cong ty van
tAp trung vao cing c¢b chit luong dich vu nganh nghé chinh, duy tri thong tin lién lac
voi cac khach hang truyén théng, tim kiém khéch hang mdi, Céng ty cling s& tép trung
t6i da ngudn luc dé mo rong va phat trién linh vyc kinh doanh cép nhién liéu cho tau
bién ciing nhu tan dung t6i da su hd trg tir Cong ty me 1a Tong Cong ty Vén tai Thiy
Petrolimex trong diéu kién cho phép. Vé ké hoach va cic chi tiéu chinh, Cong ty s&
phin diu téi da dé dat muc cao nhit cé thé.

- Tang cudng tiép thi md rong thi trudng, tim kiém dbi tac cho thué bai nham tin
dung hét co s& vét chét hién co.

- Tich cuc tim kiém loai hinh kinh doanh m&i, phtt hop voi diéu kién vét chét hién
co cua Cong ty.

Trén day la két qua thuc hién cong tac quan tri cong ty ndm 2018 va phuong
huéng nhiém vu HPQT nam 2019 trinh PHDCP xem xét va cho y kién dé cong téc
quan tri cdng ty ngay cang hoan thién dem lai hidu qua cho cac cb dong.

Thay mat Hoi dé“)ng quan tri to1 xin chuc Quy ) ddéng va cac Quy vi Pai biéu Strc
khoe, Thanh céng va Hanh phuc!

TM. HQOI PONG QUAN TRI
CHU TICH

Nguyén Viét Diing



TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HQI CHU NGHIA YIET NAM
CTY CO PHAN CANG CUA CAM HAI PHONG Péc lap - Tu do - Hanh phic

Hidi phong, ngay 28 thang 3 ncim 2019

CUA CAM PORT JIC

BAO CAO ”
KET QUA HOAT DONG CUA BAN KIEM SOAT CONG TY CO PHAN CANG
CUA CAM HAI PHONG NAM 2018

Kinh thua cdc Quy Cd dong, cac Quy vi dai biéu!

Thue hién chitc nang nhiém vu coa Ban kiém soat theo quy dinh cta Ludt doanh
nghicp;

Cin cir Diéu 1¢ Céng ty cb phin Cang Ctra Cim Hai Phong;

Cin cu bao cao quyét toan da dugce kiém toan boi cac cong ty kiém toan doc lap

A . . n 2 A . \ T A A

va két qua cac ky kiém tra, kidm soat, trén co s& cic hd so, chimg tir, tai liéu lién quan dén
qua trinh hoat dgng san xudt kinh doanh nim 2018 ctia Cong ty;

Ban kiém sodt Cong ty ¢b phin Cang Cira Cim Hai Phong béo cdo két qua kiém

sodt cic mit hoat dong san xuét kinh doanh niim 2018 va tinh hinh hoat dong cuia Ban nhu
sau:

I-HOAT DONG CUA BAN KIEM SOAT
Trong ndm 2018, ban kiém soat thyc hién viéc gidm sat diéu hanh dam bao
nguyén tic khach quan, trung thuc: Thye hién Nghij quyét Pai hdi cb déng thuomg nién

2018; Tham dy céc phién hop thuomg, ky cia HDQT dé tham gia gép y vé dinh huc'mg,
diéu hanh kinh doanh, thco d&i, kiém tra tinh hinh thuc hién cac nghj quyét, quyét dinh

ctia HPQT, cling nhu céc vén dé lién quan dén quan ly va didu hanh coa Cong ty.
Xay dyng ké hoach cong tae, phan cong nhiém vu cho cc thanh vién trong ban.

Ban kiém soat da thyc hién cong tac kiém tra, kidm soat tai Cong ty, co cac y
kién truc tiép véi Ban lanh dao Cong ty vé két qua kiém tra, kiém soat ctia Ban kiém sodt.

Trong qua trinh hoat dong, Ban kiém soat da thudmg xuyén trao doi théng tin
v&i Hoi ddng quan tri, Ban Gidm doc va cdc phong ban nghiép vu Cong ty dé giai quyét

cong vi¢e theo dung nhiém vy, quyén han duoe quy dinh tai Piéu 1¢ Cong ty, dam bao
tinh déc lap, khach quan va ding lujt dinh.

II-KET QUA KIEM TRA GIAM SAT
1. Thim dinh b4o cdo tai chinh



Viét Nam, lya chon chinh sach ké toan thich hgp. Bao ca

Xac nhén bao cao quyét todn nim 2018 cua Céng ty CP
Phong phan anh trung thuc, hop 1y cac khi

Cong ty da ldp cac Bao cdo tai chi

A

bdi Cong ty TNHH Kiém toan An Viét theo cac chuin muyc.

Cic chi tiéu tai chinh co bin:

Cang Cua Cim Hai
a canh trong yéu tinh hinh tai chinh.

nh, tuan thit chudn myc ké toan doanh nghi¢p
o quyét toan da duge kiém toén

=
5 a Niim trude | Ting (+
STT TEN CHI TIEU bvT (31\1]71';/;3?7) (31/12/2018) gi:‘uﬁ ((-))
1 | Tong tai sin Tr.dong 35 180 48130 | - 12950
.+ | Tai san ngén han = 18510 3722 | - 13212
Tai san dai han 5 16 670 16 408 262
2 | Téng ngudn von % 35180 48130 | - 12950
No phai tria " 2122 13506 | - 11384
Ng ngén han 2118 13502 | - 11384
Ng dai han 5 4 4
Ngubdn vén chii s& hitu 5 33057 34623 | - 1566
Tr/do: - Von didu 18 b 24 000 24 000
3 | Co cu tii sin %
Tai sn ngén han/Tong tai san & 52.6% 65.9% -13.3%
Tai san dai han /T(‘)ng nguén vén 0 47.4% 34.1% 13.3%
4 | Co ciu ngudn vén %
Ng phai tra/T dng nguén vén % 6.0% 28.1% -22.0%
Vén chu s¢ hiru/Téng ngudn von i 94.0% 71.9% 22.0%
5| 1g si'i thanh toin LAn
Hé s6 thanh toén hién thoi
(TSLD/Ng ngdn han) % 8.7 2.3 6.4
11¢ s6 thanh toan nhanh (TSLD-
l-l'I‘K_/ng ngan han) 3 “ 8.7 2.3 6.4
Hé so thanh todn tirc thoi (Ticn va
twong duong tidn/ng ngén han) 5t 1.5 0.2 1.3
6 | Doanh thu, 1¢i nhudn
Téng doanh thu va thu nhép Tr.ddng 72874 46 886 25988
Lgi nhudn trude thué % 87 2070 - 1983
Loi nhudn sau thué i 59 1624 - 1565
Ty sut lgi nhuén ST / Doanh thu % 0.1% 2.3% 2.2%
Ty suit lgi nhudn ST/T 6ng tai san % 0.2% 3.4% -3.2%
Ty suét loi nhuén/von cb phin % 0.4% 8.6% -8.3%
Lii co ban/Cd phidu Ddng/CP 25 600 - 575

2. Hoat djng ciia B may quan ly diéu hanh vi HPSXKD

2.1 Hoat dgng ciia Ban quéan Iy diéu hanh:
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Trong ndm 2018, HDQT 4 chirc thanh cong Dai hoi c¢b dong ném 2018, da ban
hanh cic Nghi quyét, Quyét dinh va trién khai thuc hién cac Ngh; quyet, quyét dgnh theo
dang trinh ty va tudn tha chit ché quy dinh cta Nha nudc, Diéu 1¢ Cong ty. Tong hop
tinh hinh thyuc hién mot sé Nghi quyét, chi dao 16n chu yéu cua HPQT nam 2018 nhu
Sat

*Dinh hucong, quyét dinh chi truong, ké hoach cho hoat dong san xuc?r kinh
doanh cia Céng ty: Trén co s& ké hoach SXKD 2018 da dugc dai hoi dong c6 dong
thong qua, HPQT chi dao Ban linh dao Coéng ty tim giai phap khic phuc khé khin, 1‘110
rong linh vue san xuét dich vy sau cang va cung cép nhién liéu cho tau, nang cao hiéu
qua hoat dong SXKD, dam bio thu nhép cho ngudi lao dong.

*Vé cong téc 16 chite, nhén sw, lao déng tién luong: Cong ty lya tuyén c‘hon lao
dong co nang lye phi hep, thay thé cac vi tri nghi theo ché dé dé dap tmg ngudn nhan
lye trong SXKD. Thu nhip binh quan cua ngudi lao dong dat 4,6 tridu ddng bing 84% kc
hoach va biing 96% so véi cung ky nam truée. Nhu vay thu nhap cia CBCNV giam so ké
hoach va khéng béng cung ky 2017

*Cong tdc quadn tri doanh nghiép: Cong ty da ting cudng cong tic quan tri thong
qua hé théng bao cdo, gidm sét, thuc hi¢n dang quy trinh, quy dinh.

*Cong tde ddu tu: Nam 2018 Cong ty khéng thyc hién du 4n ddu tr nao

2.2 Tinh hinh thyc hi¢n ké hogch SXKD, l¢i nhudn va thuc hién nghi quyét
DHCD:

San luong:
. Nam 2018, san lugng xép d& hang hod I 111 nghin tdn,bing 44% ké hoach nim
va bang 51% so véi cling ky nam trudc.

San lugng xuit ban xang déu dat 4696 M3 bing 229% so vdi nam 2017.

Doanh thu

Doanh thu dat 108.807 wriéu ddng dat 181% so véi ké hoach va tang 49% so vai
nam 2017 (doanh thu ctia SXKD chinh 13 xép d& hing hoa dat 57%), Trong do:

*+ Doanh thu tir hoat dong SXKD chinh (Béc xép hang hod) 1 8,732 ty.
+ Doanh thu tir kinh doanh khic (Xing diu) dat 98,805 ty déng

*+ Doanh thu tir hoat dong tai chinh 1a 1,219 ty déng;

+ Thu nhdp khac 50 trigu ddng

Nhu vdy nim 2018 san lugng va doanh thu béc xép hang ho4 khong dat ké hoach,
tuy nhién do san lugng, doanh thu dich vu bin xiing diu tdng nén Doanh thu vugt ké

hoach.

Lyi nhugn

Nam 2018 tong loi nhugn trude thué 1 86 trigu déng. Trong do:
*Kinh doanh béc .ré:p hang hod: Lgi nhuan dat -2.133 triéu déng.
*Kinh doanh xdng deu 1gi nhudn 13 963 (riéu déng



*Hoat dong tai chinh: Cong ty tan dung ngudn luc vén bing tién trong hoat dong
tai chinh. Loi nhugn hoat dong tai chinh 13 1.206 tridu dong.

*Thu nhdp khdc: 50 tri¢u déng
Bién dong von diéu I¢
Nam 2018 von diéu 1¢ van duy tri 24 1y, chua ¢6 bién dong.

2.3 Dénh gid cia Ban kiém so#t

Nam 2018 vai tinh thin nd Iyc cua tap thé Lanh dao va CBCNYV toan Coéng ty,
Cong ty CP Cang Cira C4m Hai Phong da phén d4u hoan thanh tét nhat cé thé cic chi
ticu ké hoach DPHCPD dé ra, bao toan dugc w‘m, dam béo thu nhdp ciia CBCNV.

Nhu vy mic du cong ty dat lgi nhudn & muc rét thdp tuy nhién, cic chi ticu tai
chinh cho thdy thiy kha nang thanh toan cao von duge bio toan., tinh hinh tai chinh clia
Cdng ty lanh manh.

1I- KIEN NGHI CUA BAN KIEM SOAT

Trén co s¢ danh gia két qua thyc hién ndm 2018, cic yéu td tac d?ng ‘khéch quan
cling nhu chd quan cua Cong ty, d& nghi Hoi dong quan tri, Ban Giam déc tiep tuc Linh
dao, chi dao CBCNV Cdng nhan vién cong ty :

’ +Khic phuc kho khin khai thac ngudn hang trong linh vyc hoat dong chir!h~Béc
XCp hang hod, déy manh phat trién linh vire dich vu sau cang va cung cép xdng ddu gop
phén ting doanh thu, loi nhudn cho Céng ty.

+Thudng xuyén ra soét, danh gid cac khoan muc chi phi, gia thanh, ddm bio téc do
tang truong chi phi chdm hon doanh thu, dé dat hi¢u qua cao trong quan 1y, gia tang lgi
nhuin, dam bao quyén loi cho ngudi lao déng,

+Néng cao tinh thin trach nhi¢m cua CBCNV, thuc hién nghiém tac Quy trinh, noi
quy lao dong, dam bdo an toan cho ngudi va tai san

+Xay dyng phuong an kinh doanh nam 2019 pha hgp, kha thi.

.

V&i cic phuong 4n va giai phap kinh doanh Ban l3nh dao Cong ty cung toan thé

CBCNV cd géng thuc hién nhiém vu san xudt kinh doanh bao toan va phat trién vén nam
ke hoach 2018. '

Trén ddy la bdo cio két qua kiém tra gidm sdt hoat dgng nam 2018 cia Ban
kiém socdit Céng ty CP Cdng Cira Cam Hdi Phong trinh Pai hoi dong ¢é dong thucng nién
nam 2018.

Noi nhin:

- C6 ddng Céng ty (dé xin y kién);
- HDQT, BKS Cong ty;

- Luu VPHBQT,

HAI PHONG




TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CANG CUA CAM HP Dac lap - Tu do - Hanh phuic

Hai Phong, ngay 28 thang 03 nam 2019

GUA CAM PORT JSC

BAO CAO
Ve viéc tra thu lao cua cac thanh vién
Hoi dong quan tri va Ban kiém soat nim 2018

Kinh gui: Pai hdi dong cb déng Cong ty CP Cang Cira CAm Hai Phong

Cian cir Diéu 1é hoat dong cta cong ty dd dugc Dai hoi dong cd dong thong qua
ngay 17 thang 04 nam 2015;

Can cir Théng tu 121/2012/TT-BTC ngay 26/7/2012 ctia BO Tai chinh quy dinh
vé& quan trj cong ty ap dung cho céc cong ty dai chung,

Can Nghi quyét ngay 02/04/2018 ctia Pai hoi dong cd dong Cong ty vé viéc thong
qua thu lao ctia Hi dong quan tri va Ban kiém soat nim 2018;

Hoi dong quan tri Cong ty CP Cang Cira C4m Hai Phong kinh trinh Dai hoi dong

ch dong thong qua Bao céo tra thu lao ctia cac thanh vién HPQT va BKS nim 2018 nhu
sau:

1. Téng thd lao cia cac thanh vién Hbi dong quan tri nam 2017 thyc hién theo
phuong an dugc Dai hoi dong cd dong thong qua ngay 02/04/2018: 117.992.000 ddng.

2. Tong thi lao cua céc thanh vién Ban kiém soat nam 2018 thuc hién theo
phuong an duge Dai hoi dong cd dong théng qua ngay 02/04/2018: 52.684.800 dong.

Kinh trinh Dai hoi déng c6 dong xem xét, théng qua.

TM. HOI DONG QUAN TRI




TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CANG CUA CAM HP Déc lap - Ty do - Hanh phuc

Hai Phong, ngay 28 thang 03 ném 2019

CUA CAM PORT JST

TO TRINH
Phuong an phan phéi loi nhuin nim 2018

Kinh giri: Dai hi dong cd déng Céong ty CP Cang Cira CAm Hai Phong

I. Nguyén tic phan phdi lgi nhudn
- Can cir Diéu 1¢ Cong ty CP Cang Cira Cém Hai Phong;
- Can cir Nghj quyét Dai hoi déng cb dong théng qua ngay 02/04/2018;

- Cén ¢tr Bdo cdo tai chinh nam 2018 cua Cong ty dd dugc kiém toan bai Coéng ty TNHH
kiém todn An Viét - Chi nhanh Haj Phong;

- Ciin cr két qua SXKD thyc hién nam 2018,
II. Phwong 4n phén phéi lgi nhuéin thye hi¢n:

TT Chi tiéu S tién
1 Lgi nhufin thyc hi¢n 86.657.869
2 Thué TNDN 27.362.374
3 L¢i nhuén sau thué 59.295.495
3.1 | Chia cd tirc (0%) 0
M3.2 Trich Quy khen thudng, phic lgi 59.295.495

Kinh trinh Dai hi ddng cb déng xem xét, théng qua.

TM. HQI PONG QUAN TRI




TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN CANG CUA CAM HP Ddc lap - Tu do - Hanh phiic

Hai Phong, ngay 28 thang 03 nam 2019

CUA CAM PORT JSC

‘ TO TRINH
Vé phuong an tra thu lao cho cac thanh vién HDQT
va tra thu lao cho céc thanh vién Ban kiém soat nam 2019

Kinh giti: Pai hoi ddng cb dong Coéng ty CP Cang Cira CAm Hai Phong

- Can cir Diéu 1& Cong ty CP Cang Cira CAm Hai Phong;
- Cén ctr ké hoach SXKD nim 2019 ciia Cong ty.

Hoi dong quan tri Cong ty kinh trinh DPHDPCD cong ty vé phuong an tra thu lao
cho cac thanh vién HDQT va thu lao cho cdc thanh vién Ban kiém soat céng ty nam
2019, nhu sau:

- Chu tich HDQT béng 20% tién luong ctia Gidm déc Céng ty.

- Thanh vién HDQT, Trudng ban Kiém soat bing 20% tién lwong ctia Phé Giam
doc Cong ty.

- Thanh vién Ban kiém soét bang 70% thu lao cta Truéng ban Kiém so4t.

- Phwong thire tra thu lao cho cic thanh vien HPQT va BKS céng ty nim
2019: Tam thoi chua chi khoan thu lao trén, két thic ndm tai chinh 2019 néu Cong ty
hoan thanh ké hoach SXKD do PHPCP giao thi HDQT va BKS sé& nhan thu lao, néu
khéng hoan thanh ké hoach s& khong nhén.

Kinh trinh Pai hoi dong ¢ dong xem xét, thong qua.

TM. HQI PONG QUAN TRI

PHAN Vol — /)
ANG\CUA CAM | tof! / .
HAI RHONG /3

guyén Viét Diing
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TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN CANG CUA CAM HAI PHONG Béc lip - Tu do - Hanh phic

Hdi phong, ngay 28 thang 03 ndm 2019

CUA CAM PORT JS¢

TO TRINH
VAv: Liea chon don vi kiém todn Bdo cdo tai chinh ném 2019
Kinh trinh: Dai hoi dong cd déng Coéng ty CP Cang Cira Cam Hai Phong

Cén ctr Luat Doanh nghiép sb 68/2014/QH13 dugec Qubc hdi khéa 11 thdong qua ngay
26 thiang 11 nam 2014;

Can ctr Dicu 1¢ Cong ty C8 phn Cang Cira Chm Hai Phong;

Ban kiém soét trinh DHPCD céc tiéu thic lya chon va danh sach Céng ty kiém toan
Bdo cdo tai chinh nim 2019 ciia Cty CP Cang Cira Cim Hai Phong nhu sau:

1. Cidc tiéu thirc lya chon Céong ty kiém todn djc lip

~——

- La Cong ty hoat dong hop phép tai Viét Nam:

- C6 kinh nghiém kiém toan déi voi cac cdng ty dai ching tai Viét Nam;
- C6 uy tin vé chit lugng kiém todn;

- Doi ngil kiém todn vién c6 trinh d6 cao va nhiéu kinh nghiém;

- Dap ting yéu ciu ciia Céng ty vé pham vi va tién do kiém todn;

- Co mirc phi kiém todn hep ly phit hop veoi chit lugng kiém toan va pham vi kiém
toan.

2. Danh sich cic cong ty kiém todn d& xuit
+ Cong ty TNHH KPMG

+ Cong ty TNHH kiém toan An Viét

+ Cong ty TNHH kiém toin CPA Viét Nam

Cén (El'r Vao cac tiéu thirc va danh sich trén, Ban kiém soat dé nghi PHDCD uy quyén
cho HOi Dong quan trj Cong ty quyét dinh lua chon céng ty kiém toan dé kiém toan Bao cdo
tai chinh ndm 2019 cua Cong ty CP Cang Cira CAm Hai Phong.

Kinh trinh Dai héi déng cd déng xem xét, théng qua.




